
Masterclass 

Leadership Illawarra Program 
Timetable 2023/24 
Indicative only, subject to change 

Workshop 

Site Visit 

Social (Optional) 

Mentoring 

Leadership Forum 

 
Date Time  Title 

2023 
February 5.30-7.30pm 

 
LIP Launch & Expectations Session 

February 3.00-5.00pm  Welcome & Introduction 

February 4.00-5.30pm 
 

What is the secret of successful leadership? 

March 3.00-5.00pm  Site Visit 1: ISLHD 

March 8.00-10.00am 
 

Coffee with LIP 

March 2.00-5.30pm 
 

Leadership Forum 1: Self Awareness 

March 9.30-4.30pm 
 

UOW Master Class 1: Magic of Marketing 

May 5.30-7.30pm  
Mentoring Session 1 Launch 

May 2.00-5.30pm 
 

Leadership Forum 2: Self Management 

May 3.00 - 5.00pm 
 

Site Visit 2: BlueScope 

June 8.00-10.00am 
 

Coffee with LIP 

June 3.00 - 5.00pm 
 

Site Visit 3: Greenacres 

July 2.00-5.30pm 
 

Leadership Forum 3: Critical Conversations 

August 3.00 - 5.00pm 
 

Site Visit 4: Wollongong City Council 

August 8.00-10.00am 
 

Coffee with LIP 

September 2.00-5.30pm 
 

Leadership Forum 4: Setting Clear Expectations 

September 5.30-7.00pm 
 

Mentoring Session 1: Graduation 

October 9.30-4.30pm 
 

UOW Master Class 2: Leadership 

October 3.00-5.00pm 
 

Site Visit 5: Peoplecare 

November 8.00-10.00am 
 

Coffee with LIP 

November 2.00-5.00pm 
 

Networking for Success 

December 3.00-5.00pm 
 

Site Visit 6: Mercer 

December 5.00-6.00pm 
 

End of Year Celebration 



2024 
February 8.00-10.00am 

 
Coffee with LIP 

February 3.00 - 5.00pm 
 

Site Visit 7: IMB Bank 

March 2.00-5.30pm 
 

Leadership Forum 5: Develop, Motivate & Engage Employees 

March 3.00-5.00pm 
 

Site Visit 8: Woolyungah Indigenous Centre UOW 

April 8.00-10.00am 
 

Coffee with LIP 

May 5.30-7.30pm 
 

Mentoring Session 2 Launch 

May 3.30-5.00pm 
 

Site Visit 9: RMB Lawyers 

June 2.30pm-5.30pm 
 

Public Speaking 

June 5.30-7.30pm 
 

Mentoring Session 2: Midway Review 

July TBA 
 

UOW Masterclass 3: Community and Engagement  

August Full Day 
 

Site Visit 10: NSW Parliament House 

August 4.00-5.30pm 
 

Coaching for Managers 

September 8.00-10.00am 
 

Coffee with LIP 

September 5.30-7.00pm 
 

Mentoring Session 2: Graduation 

October 3.00 - 5.00pm 
 

Site Visit 11: Canberra TBA 

October 3.00-5.00pm 
 

Negotiation and Influencing 

November 5.00-7.30pm 
 

Scholarship Announcements/Alumni 

November 3.00 - 5.00pm 
 

Site Visit 12: TBA 

December 5.00-7.30pm 
 

Graduation at TIC 

 


